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Scale of 1-3: How bad a crisis is
“The Case of the Five-Alarm Fraud”?

Level 1 - Minor

Level 2 - Major
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Level 1 - Minor

A situation with little to no impact on company’s
overall operation and reputation

Level 1 - Minor

A situation with little to no impact on company’s
overall operation and reputation

Examples: water main break, HVAC problem,
power outage, vehicle accident, minor property
damage, weather-related emergencies, or an
isolated workplace injury.

Level 2 - Major

A serious but inactive emergency that could impact part
or all of company’s operation and reputation but does
not pose an immediate threat
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Level 2 - Major

A serious but inactive emergency that could impact
part or all of company’s operation and reputation but
does not pose an immediate threat

Has the potential to become an evolving or escalating
situation, depending on the circumstances. Could be
a controversial HR incident, social media scandal,
stolen money, recall on a product.
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A serious emergency that is actively impacting the
company’s operation and reputation

4 )

ergency that is actively impacting the
company’s operation and reputation

Examples: Dangers such as active shooter,
fire/explosion, bomb threat, civil disturbance,
communicable disease outbreak, or immediate
threat of catastrophic property damage or
physical harm
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Who'’s at your crisis response table?




Who'’s at your crisis response table?
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unished

Your lawyer says anything you say can and will be used
against you in a court of law.
Your comms team says you better say something...
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What does “objective” mean to a reporter?
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Side A
+ Side B

= Objective

Shifting media landscape

Brian Stelter @brianstelter - Jun7

Journalists and other employees up and down CNN are wondering what
Zaslav wants the network to be. Many are concerned that he will remain
committed to a “both sides” vision that sounds strategically wise in the
boardroom but tactically fails on live TV...

Brian Stelter @brianstelter - Jun 7

The point: There is no way to turn the clock back to 1995. We live in an age
that requires a muscular form of TV journalism, one that defends truth
against a torrent of lies — and accepts that the truth-telling will spur
backlash from some viewers...

Shifting media landscape
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What does no comment mean?
R
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Side A
+ No Comment

= No story?

WE want

to frame
. the facts




Tell the FACTS as soon you
know they are FACTS

TELL IT:
First

I‘, or fast

28

| SCENARIO

ghow Me the Money
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Who are your
stakeholder groups
that will be
interested in, or
need, information
about this issue?
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Identifying stakeholders
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E-mplloyes

@@ BOUGLASICOUNTY

HOARD 'OF COUNTY COMMISSIONERS

12



[©)

What
communication
channels
should we use
to share
information with
the public?
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News Media

|
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ocial media channels
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What are the
points that you
believe it’s
important for
donors to know?
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Traffic Light

* Red Light
Information you MUST NOT talk about
- illegal, unethical, unprofessional

* Yellow Light
Information you’d RATHER NOT talk
about - not important or distracting
from message

« Green Light

Information you WANT to talk about -
your message

N —
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MESSAGE DISCIPLINE =

STICK TO THE GREEN LIGHT

I —
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¥ Green Light

*Your three most important
messages, such as:

« Examples of hard work or good
effort

« Aspirational or missional
statements

* Why this matter is important

N —
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Yellow Light

*Answers to hypothetical
questions

*Facts that place you in bad light
(unless inoculating)

*Your personal opinion
*Rumors

*Information about process and
procedure
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Red Light

«Comments critical of
sympathetic victims

*Privileged or confidential
information

*Investigative materials
*Defamatory comments
*Lies
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