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‘Top Data Challenges

FILTER BY COUNTRY FILTER BY INDUSTRY
United States All
Business Leaders’ Top Data Challenges Analytics and IT Leaders’ Top Data Challenges
1 Security threats 1 Security threats
2 Velume of data is overwhelming 2 Difficulty ensuring data accuracy / quality
3 Lack of training 3 Budget constraints
4 Takes too long to get insights 4 Too many manual processes

5 Limited data access 5 Complexities integrating partner data OHIO
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State of Data and Ana

FILTER BY COUNTRY
All

FILTER BY INDUSTRY
Government / public sector

Role of Data Governance Per Analytics and IT Leaders

91%

Adata privacy policy

88%

Atool to ensure and
certify baseline data
quality

86%
82%

A compliance measure Aframework to inspire
trustin data

80%

A framework to set
expectations on roles of
all data stakeholders

ics Study

FILTER BY COUNTRY
Al

85%

of analytics and IT leaders
say advances in Al make
data management
ahigh priority

FILTER BY INDUSTRY
Government / public sector

91%

of business leaders feel

their organization should
be getting more value
out of its data

96%

of analytics and IT leaders
say the need for
trustworthy data is
higher than ever
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Open Government

What is it?
The concept of transparency, accountability, and citizen
participation in the processes and decision-making of government.

Why is it important?
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Common Transparency Challenges

“TRUST

*ISSU ESi PROCESS

POLICY
LAWS

COMPLIANCE

GUIDELINES

.~ REGULATIONS

Slow response time Quality of information Lack of citizen Struggle to remain
engagement & trust compliant
OHIO
GFOA
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Enhancing Public Trust

k2 o

@ N
.- O
Wait a Minute? | Increasing
already Publish my Confidence Through
Budget Book Online! Self-Service

Using Al for Self-
Service and Natural
Language

Merger of "Internal”
Operational Data
and "Public Facing

Data”
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DEMO -
TRANSPARENCY

 City of Columbus, OH — Transparency Platform
« CFO Dashboard



‘Transparency Platformn - External Transparency

Y oF . . N
COLUIMB. | All Funds Revenue | Data through: 7/31/2024 Navigation: COLUMB ‘ All Expenditures Report | Data through: 7/31/2024 Navigation:
: . Additional Resources £}
Toggle Views Explore expenditures by: ( Department ) ( Fund ) Category Dates:
: - 1 7131/2024 Clear filters
=N, 54,08
Vs PY

OO

»>

Monthly Revenue 5.19% What are expenditure ) Fund: )
/s PY lines? .
Material and Subfund:
Supplies Explore this dataset in All -
the Data Hub Dept:
Contractual

Services

Debt Principal
Payments

OPERS salaries and wages

Historical Trend

Category & Expenditure Line Total Expenditures

nal Services 652,073,170
Other 4 1 RS salaries and wages 205,961,557
i i . salaries and wages 183,383170
Expenditure Lines
rance 86,385,036
\ EHElh Pension City share OFF 50390136
)
“ Pension City share OPERS 31,482,872
\ .
1 g% e ey OPF overtime 29,044,539
R A
“ ’," A OPERS salaries and wages part time 9,084,029
e y )
- N =] Other Financing OPERS Overtime 7783953
6o Uses
oo
City share Medicare 6,604,320
in Ju Aug Oc Transfer Out SLR payments no pension 5,277,137
2023 Operating
Total 652,073,170
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CFO Dashboard - Internal Transparency

Financial analysis - all companies with financial dimension filter

=@

Date

1112015 | 1273172024

(Blank) ||$10.09bn

$9.97bn

Fund Type Fund SubFund Project ObjectClass
Al Vv Al v All v Al v 01 :Personal Ser...
$2bn
$23n $26tn $2.70n $29bn “
$0bn
2015 2016 2017 2018 2019 2020 2021 2024
@ Allocated bu Total expenses ®Remaining balance
$10.0%bn £9.97bn
$10bn
$5bn
30.12bn
$0bn
01:Personal Services

Clear all Filters

incial analysis - all companies with financial dimension filter

Department Fund SubFund Division
All ~ Al ~OAl e All v
Expenses by Fund
$0.42bn $0.41bn

$0.4bn

$0.30bn
50.24bn

$0.34bn $0.35bn
$0.27bnguuu$0.28bn,
B I I l I l I I I
$00bn

Period 1 Period2 Period3 Period4 Period5 Period6 Period 7 Period8 Period9 Period Period Period
10 n 12

Expenses by ObjectClass

05 :Other Expenditures $0.11bn

07 :Interest On City Debt
$0.17bn

10 Transfer Out Operating
$0.2bn

01 :Personal Services $1.18bn

04:Debt Principal Payments
$0.42bn

06 :Capital Outlay $0.68bn

03 :Purchased Services $0.85bn

Program

ObjectClass Project MainAccount

v Al v All v All v

Clear all Filters

Total Expense Total Revenue
$3.81bn $3.97bn

Revenue by Fund
$0.77bn

$0.56n

$0.25bn $0.32bn 0.29bn  $0.32bn  gp30bn  $0.32bn

$00Bn .llI l.l.l.l

Period Period Period Period Period Period Per ‘eriod Period Period Period Period
2 3 4 5 6 7 8 9 10 n 12

Revenue and expenses by Fund

$0.77bn
$05bn $0.41bn

$0.42bn 1b
$0.25bn $°-32I‘ 50 sz $032bn  §030bn  $0.32bn
$0.0bn . . . I - . I . . II

Period Period Period Period Period Period Per ‘eriod Period Period Period Period
N 3 . 5 5 5 0

2 4 3 6 8 9 0 1 12
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DEMO - Al

« Copilot in Microsoft Office 365 and Finance apps



Top 10 to Try First’
with Copilot for Microsoft 365

i 1
Recap a meeting

— let Copilot keep track of key
topics and action items so you
can stay focused during the
meeting and avoid listening to
the recording after.

© Draft an email with notes and
action items from meeting

o 6

Give me some
ideas for ...

— boost your creativity with
ideas for your work such as
agendas, product names,
social media posts, etc.

e Suggest 10 compelling
taglines based on file

o 2

Summarize an
email thread

— get quickly caught up to a
long, complex email thread.

@© Click on the Summarize icon

w 7

Help me write ...

— jumpstart creativity and write
and edit like a pro by getting a
first draft in seconds.

© Generate three ways
to say [x]

\ 4

o 3

Draft email

— personalize the tone and
length.

Q Draft an email to [name] that
informs them that Project X is
delayed two weeks. Make it
short and casual in tone.

- 8

What did they say ...

— when you vaguely remember
someone mentioning a topic,
have Copilot do the research.

© What did person
say about topic

Summarize a

document

— get right down to business
by summarizing long
documents and focusing

on the relevant sections.

© Give me a bulleted list of
key points from file

Revise this content

—when you've got a rough
draft of an idea, turn it into
usable text and then vary
the length and tone.

© Rewrite with Copilot

9

Tell me about a

topic/project

— provide insights and
analysis from across
multiple sources to get
up to speed quickly.

© Tell me what's new about topic
organized by emails, chats, and files?

o 10

Translate a message

— with business becoming
increasingly international, it's
important to be able to read
or write messages in other
languages.

© Translate the following

text into French:
OHIO
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Finance | Financial insights

KPIs impacted CQ Outsourcing spend ) Value benefit (0 Cost savings) (0 Employee experience)
1. Payment reconciliation > 2. Natural language queries > 3. Risk assessment

In Excel, use Copilot for Finance to gather financial Use Copilot with a connector to the financial system Leverage Copilot to inquire about any potential =
data from SAP or Dynamics 365 to reconcile data to directly query data for deeper insights. risks due to recent regulatory changes around
entries across systems. privacy and local laws.
o N )
x COpI!Ot in E?(cel . 9 COpI!Ot . ‘ Q Copilot!
+Copilot for Finance Preview +Copilot Studio SAP plug-in
Benefit: Create a unified view of financial Beneﬂt: Al!ow users to interact with flnancllal Benefit: Identify potential risks, providing insights
. - . . . data intuitively, making complex data analysis S
information that is crucial for accurate analysis. ) that enable proactive risk management.
more accessible.
v

6. Decision support < 5. Reporting L

4. Insight generation

After the meeting, summarize the leadership team’s Turn the Word document into a PowerPoint Use Copilot in Word to generate a white paper on
feedback using Copilot in Teams and then use presentation for a leadership team meeting. new regulatory risks and recommended responses
Copilot in Word to quickly update policy including charts generated by Copilot in Excel.
documents.
. Copilotin Copilot in @ Copiloti : Copilot in Copilot in
opilot in PowerPoint
i Teams - Word - Word - Excel

Benefit: Model financial outcomes based on A . . Benefit: Create clear financial reports, saving
. . - Benefit: Quickly create presentations using . . L

various scenarios, providing valuable support for : . time and ensuring that key insights are
o Copilot to make a first draft. . .

decision-makers. communicated effectively.


https://support.microsoft.com/en-us/topic/overview-of-microsoft-365-chat-preview-5b00a52d-7296-48ee-b938-b95b7209f737
https://support.microsoft.com/en-us/topic/overview-of-microsoft-365-chat-preview-5b00a52d-7296-48ee-b938-b95b7209f737

Copilot for Finance

* Automate Data Reconciliation

Review transactions across systems for anomalies,
risks, and unmatched data. Save and reuse
customizable templates for insight that scales.

+ Streamline Variance Analysis
Save time with accurate commentary, reports, and
insight sourced from various data records.

Northwind
Reconciliation Report

° Simplify tasks ,  Vendor invoice list Customer invoices
. . 1 Seurce: Fabirikare Source Nortrsind Tradent
Use contextualized prompts and next-best actions to g ;
. Unmanched tasrasction (1)
move through processes more quickly. B ot ot B wotsom @ Diocwe @ switemmert. - 8 p
' ' [T 1% Done! | reconciled your data successfully
% R - and added 10 a new spreadsheet.
A v 3 > Patentialy matdred tranviactions [0
R e < o £ § G H | ) ) Manchid Sarsations (357)
I Fabrikam February, 2024 ——— Reconciliation report summary ©
O Reconcilation repart sarmary O

o Mecerctihae O O 28- 024 + Reconciliation Date: 02-28-2024

- Vendor invoice list | e o Nt of knoices: 358

* Netohed varsectiors. 357
. » Dncwpncy. 1 imehin M 14 &
v.m;m Northwind Traders T 2 o7 . Dlsc{epancy. 1 invoice .
Invoice date: 1/1/2024 - 2/28/2024 Hi Kat, T £ st i NarThwind Tradess * Invoice NWT-0434545456 is found
vocs lat bt rot n fatekam s iescke Ist. The : . ) M
iscrepency Is e 10 fhe missing lvaice in in Northwind Traders' list but not in
Ready to explore? Select one of the Falwibaer s roconhi Fabrikam's records, causing the
- \—— —_—

NWT0434545475 /2772024 31872024 22566.00 2256 suggestions below to get started...

NWT-0434545474 22772024 3/18/2024 1267.00 126 discrepancy.
10 NWT0434545473 2/27/2024 3/18/2024 18007.00 1800 B oottt da
1 NWT-0434545472 272672024 3117/2024 1267.00 126 nc ta
12 NWT0434545471 22612024 317/2024 2500.00 250 Import data to your spreadsheet D Copy (' ) Regenerate @ r-'
13 NWT0434545470 2/26/2024 31772024 1200.00 120
14 NWT0434545469 22312024 31472024 12459.00 1248
15 NWTEO434545468 2/23/2024 31472024 1200.00 120 # Reconcile data Al-generased content may be incosrect HQ
16 NWT0434545467 272372024 31472024 22566.00 2256 Compare your financial records £ y
17 NWTO434545466 2/15/2024 3/14/72024 1267.00 126
18 NWT0434545465 21572024 3/6/2024 1500.00 150 " 7
19 NWT0434545464 2/9/2024 3/6/2024 12459.00 1245 Analyze variances
20 NWT-0434545463 2/6/2024 2/29/2024 1400.00 140 Analyze trends and data variances O
21 NWT0434545462 173172024 22612024 2500.00 250
22 NWTOA34545461 1/22/2024 242072024 1200.00 120
21 NWTO434545460 172212024 211172024 35777.00 3577 You can always use the prompt guide for GF O A

suggestions by selecting this button &

‘ <>~



Q&A



Thank youl

Q D

}i'{ Gregory.Allgrim@onactuate.com

Q) 305-905-1169

. ® | www.onactuate.com/public-sector

»nActuate
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