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Agenda and Speakers

• Welcome and Introduction

• The State of Data

• Transparency + Demo

• Artificial Intelligence + Demo

• Q&A
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OnActuate

Nikhil Raj Gupta



Top Data Challenges



State of Data and Analytics Study



Open Government

What is it?

The concept of transparency, accountability, and citizen 

participation in the processes and decision-making of government.

Why is it important?



Common Transparency Challenges

Slow response time Quality of information Lack of citizen 
engagement & trust

Struggle to remain 
compliant



Enhancing Public Trust

Wait a Minute? I 

already Publish my 

Budget Book Online!

Increasing 

Confidence Through 

Self-Service

Using AI for Self-

Service and Natural 

Language

Merger of "Internal" 

Operational Data 

and "Public Facing 

Data"



DEMO - 
TRANSPARENCY
• City of Columbus, OH – Transparency Platform

• CFO Dashboard



Transparency Platform – External Transparency



CFO Dashboard – Internal Transparency



DEMO – AI
• Copilot in Microsoft Office 365 and Finance apps



Top 10 to "Try First"
with Copilot for Microsoft 365

Recap a meeting

 – let Copilot keep track of key 

topics and action items so you 

can stay focused during the 

meeting and avoid listening to 

the recording after.

1

Draft an email with notes and 

action items from meeting

Summarize an 

email thread 

– get quickly caught up to a 

long, complex email thread.

2

Click on the Summarize icon

Summarize a 

document 

– get right down to business 

by summarizing long 

documents and focusing 

on the relevant sections.

4

Give me a bulleted list of 

key points from file

Tell me about a 

topic/project 

– provide insights and 

analysis from across 

multiple sources to get 

up to speed quickly.

5

Tell me what's new about topic 

organized by emails, chats, and files?

Give me some 

ideas for …

– boost your creativity with 

ideas for your work such as 

agendas, product names, 

social media posts, etc.

6

Suggest 10 compelling 

taglines based on file

What did they say … 

– when you vaguely remember 

someone mentioning a topic, 

have Copilot do the research.

8

What did person 

say about topic

Translate a message 

– with business becoming 

increasingly international, it’s 

important to be able to read 

or write messages in other 

languages.

10

Translate the following 

text into French: 

Draft email 

–  personalize the tone and 

length.

3

Draft an email to [name] that 

informs them that Project X is 

delayed two weeks. Make it 

short and casual in tone. 

Revise this content 

– when you’ve got a rough 

draft of an idea, turn it into 

usable text and then vary 

the length and tone.

9

Rewrite with Copilot

Help me write … 

– jumpstart creativity and write 

and edit like a pro by getting a 

first draft in seconds.

7

Generate three ways 

to say [x] 



Finance | Financial insights

1. Payment reconciliation

6. Decision support

2. Natural language queries

5. Reporting

3. Risk assessment

4. Insight generation

In Excel, use Copilot for Finance to gather financial 

data from SAP or Dynamics 365 to reconcile data 

entries across systems.

Use Copilot with a connector to the financial system 

to directly query data for deeper insights. 

Leverage Copilot to inquire about any potential 

risks due to recent regulatory changes around 

privacy and local laws.

Benefit: Create a unified view of financial 

information that is crucial for accurate analysis.

Benefit: Model financial outcomes based on 

various scenarios, providing valuable support for 

decision-makers.

Benefit: Allow users to interact with financial 

data intuitively, making complex data analysis 

more accessible.

Benefit: Quickly create presentations using 

Copilot to make a first draft.

Benefit: Identify potential risks, providing insights 

that enable proactive risk management.

Benefit: Create clear financial reports, saving 

time and ensuring that key insights are 

communicated effectively.

After the meeting, summarize the leadership team’s 

feedback using Copilot in Teams and then use 

Copilot in Word to quickly update policy 

documents.

Turn the Word document into a PowerPoint 

presentation for a leadership team meeting.

Use Copilot in Word to generate a white paper on 

new regulatory risks and recommended responses 

including charts generated by Copilot in Excel.

KPIs impacted Value benefit

Copilot in Excel
+Copilot for Finance Preview

Copilot2 
+Copilot Studio SAP plug-in

Copilot1

Outsourcing spend Cost savings Employee experience

Copilot in 

Word
Copilot in 

Excel
Copilot in PowerPointCopilot in 

Teams

Copilot in 

Word

https://support.microsoft.com/en-us/topic/overview-of-microsoft-365-chat-preview-5b00a52d-7296-48ee-b938-b95b7209f737
https://support.microsoft.com/en-us/topic/overview-of-microsoft-365-chat-preview-5b00a52d-7296-48ee-b938-b95b7209f737


Copilot for Finance
• Automate Data Reconciliation

Review transactions across systems for anomalies, 

risks, and unmatched data. Save and reuse 

customizable templates for insight that scales.

• Streamline Variance Analysis

Save time with accurate commentary, reports, and 

insight sourced from various data records.

• Simplify tasks

Use contextualized prompts and next-best actions to 

move through processes more quickly.



Q&A



Thank you!

Gregory.Allgrim@onactuate.com

www.onactuate.com/public-sector​

305-905-1169
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