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BUDGETARY 
PROCESS



REQUIREMENTS OF THE 
BUDGETARY PROCESS

From the Office of the Ohio 
Auditor of State: ORC 5705.38

On or about the first day of each fiscal year, the taxing authority 
of each subdivision or other taxing unit shall pass an 

appropriation measure, and thereafter during the year it may 
pass any supplemental appropriation measures as it finds 
necessary, based on the revised tax budget or the official 
certificate of estimated resources or amendments of the 

certificate. If it desires to postpone the passage of the annual 
appropriation measure until an amended certificate is received 

based on the actual balances, it may pass a temporary 
appropriation measure for meeting the ordinary expenses of the 
taxing unit until no later than the first day of April or, in the case 
of the city of Cincinnati, the first day of October, of the current 
year, and the appropriations made in the temporary measure 

shall be chargeable to the appropriations in the annual 
appropriation measure for that fiscal year when passed.
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COMMUNICATIO
N



WHO IS YOUR AUDIENCE

Your audience will vary throughout the course of your 

process

• Planning Stage – Internal Stakeholders

• Preparation Stage – Department Leadership

• Adoption Stage – Council and the General Public

• How do you communicate differently between the stages and 

the corresponding audiences? 
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LEVERAGING 
TECHNOLOGY



EFFECTIVE USE OF TECHNOLOGY

Spreadsheets & Databases

Spreadsheets can be useful in 

combination with Accounting 

Software Budgeting Modules. Use 

spreadsheets to: 

• Work on areas that need special 

attention/calculation

• Create To Do Lists that do not 

exist in the Accounting Software

• Testing of Projections

Accounting Software

Making use of the Accounting 

Software Package can save time 

and effort:

• Use the software as intended 

whenever possible

• Adjust procedures when 

possible to leverage the 

technology

• Choose the system that’s right 

for your budgetary process
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MAJOR REVENUE AND 
EXPENSES
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https://co.summitoh.net/files-generic/22174/file/summit-county-operating-budget_final.pdf


REVENUE PROJECTION

MAJOR FUNDS GENERAL FUND REVENUES

10



EXPENSE PLANNING

GENERAL FUND 

SOURCES AND USES – COUNTY 
WIDE
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GFOA BUDGET 
AWARD



HTTPS://WWWˌGFOAˌORG/BUDGET-
AWARD
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https://url.avanan.click/v2/___https://www.gfoa.org/budget-award___.YXAzOmJlZGM6YTpvOjc2YThlYzUzZmM3ZDg2YTBiYjk3NDgzNTEwODU3ZTUyOjY6OTgwMTowMmY1YTAzYzBiM2MwMWVhZTdlMzc0OTUxNTNhYzk3OTFlM2QzNWNlMGYyYWI4MWMwZDI5MjNkNzlmMmI5MjgzOnA6VDpO


QUESTIONS



THANK YOU

Phil Montgomery

330-643-7361

pmontgomery@summitoh.net

https://coˌsummitohˌnet/pages/Budg

et-Informationˌhtml
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