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Poll Question #1

❏ Yes

❏ No

❏ I don’t know

Are you seeing increased demand from your community 
for greater detail around the budget/finances?



Storytelling with Data

What does it mean to  
transform your 
government to focus on 
transparency and 
providing context 

Key learnings from Colerain Township, OH

Better Budgeting

How a quest for greater 
transparency led to a 
more efficient and 
strategic budget process 

Online Budget Book
How an interactive online 
budget book can improve 
stakeholder and 
community understanding 
and engagement

More Meaningful Reports
a pulse check on how 
you’re doing shared 
quarterly with 
stakeholders and public 
provides clarity and builds 
greater alignment



Reaching a transparency pivot point

How an accusation of fraud 
drove a series of investments in 
improving data and analytics, 
strategic budgeting, and 
transparency and 
communications.

 



Better Budgeting: What does an ideal cycle look like?

Rolling CY into FY estimates
Capturing Projections

Scenario analysis
   Trend Analysis 

    
Strategic Planning
Forecasting
Personnel Planning
CIP Planning

  

           Budget vs. Actuals
      Operational Reporting
  Interactive Dashboards

Online Budget Book
Transparency Portal
Stories 
   



Poll Question #2

❏ Administrator buy in 

❏ Perceived high level of effort

❏ We do not have a solution for easy, code-free web publishing

❏ Data challenges that needed to be solved for first

❏ That we still need to publish a paper copy

❏ Other _________

What do you see as the biggest challenge to adopting 
an interactive budget? (Check all that apply)



Better Budgeting: What’s so hard about being strategic?

No  Systems

Misunderstanding of 
what was driving 
numbers

Top-Down 
decision making

X



Analysis Budget Communications

Storytelling with Data: Finding Ways to Communicate Effectively

Data

Public facing transparency 
portal and Stories

Strategic 
Budgeting

Online Budget 
Book

Continuously improving 
communications with Stories

Data & 
Analysis

Past 

Current

Collaborative Budgeting and 
Reporting/Dashboards

Online Budget Book (under 
development) 

Proactive 
Communications



Storytelling with Data: How to change up the narrative

In local government, there is a 
constant need to tell your 
community what you do and 
what government is. Colerain 
focuses on data, dashboards, 
and storytelling.  



Online Budget Book: Building a better budget online

Building an online budget book 
makes building an interactive 
and engaging book easier since it 
enables connections between 
data and narrative details.    



More Meaningful Reports

A report for the Board and 
public to provide a pulse check 
on how we’re doing with 
year-to-date cash balance 
compared to target and other 
details around capital planning, 
spend, and debt investments.



Better Public Engagement

A series of web pages containing 
information on the upcoming levy for the 
Colerain Township Fire & EMS Department 
to provide the public with information to 
make an informed decision. 



Key results for Colerain Township, OH

Storytelling with DataStrategic Budgeting
60% productivity gains 
with Budgeting and 
Planning

Online Budget Book
Top transparency score 
from the Ohio State 
Auditor; many new ways 
for citizens to engage 

Delivering an interactive 
online budget book and 
monthly financial reports 
efficiently and effectively 

More Meaningful Reports
Efficient and effective 
quarterly reports published 
for stakeholders and the 
public to provide pulse check



Poll Question #3

How is your government enabling department 
heads and managers to monitor budget-variances? 

❏ Finance creates and delivers monthly reports to responsible individuals

❏ Finance creates and delivers mid-year or annual  reports to responsible individuals

❏ Our leaders access their results  in  real-time OpenGov reports as needed

❏ I’m not sure that we have a good  regular process in place



Online 
Budget
Book
Basics



Poll Question #4

❏ We are already creating an interactive budget book as part of our process

❏ We are planning to create an interactive budget book in the next year

❏ We are considering creating an interactive budget book in the next year, but 

have not yet come to a decision

❏ We are not considering creating an interactive budget book in the next year

Are you considering creating an interactive budget 
book in the next year? 



Better CIP Communications

By creating a Story for a Capital 
Improvement Plan, cities and counties can 
showcase investments in the community 
as well as share updated financial 
information. We also see this being used 
to communicate long-term planning.



Poll Question #5

❏ Quarterly financial reports

❏ Budget in brief

❏ Capital improvement planning and projects

❏ Long-term planning

❏ Tax levy details

❏ Police, resource recovery or other department-level spending

❏ Other ________________

What financial and non-financial metrics are you 
interested in showcasing  for stakeholders or the 
public? (Check all that apply)



Key Learnings

1. Necessity is the mother of innovation: Use key political moments to drive a 

modernization movement in your government.

2. With great data comes great obligation: With the right data (and analysis) 

leaders can and must push for departments to be more strategic. 

3. Gain Trust & Earn Distinction: Interactive budgets enable government leaders 

to link data and add context (and win the GFOA Distinguished Budget Award).

4. Measure & Track What Matters: Evaluate performance continuously across 

the year to identify gaps and stay focused on higher-order strategic goals. 



Questions?


