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The Importance of Fleet Management
to a Government’s Budget FLEET MANAGEMENT
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Poll Question 1

» What was our Company Named After:
A. Mission to Mars
B. First Ship Across the Atlantic
C. Fancy Business Name
D. World War 2 Aircraft Carrier
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“Take care of your customers

The Eﬂterprise StOry and employees first, and the

profits will follow.”
—Jack Taylor

* The Enterprise story starts in the 40s, when our
founder, Jack Taylor, answered the call of duty and
joined the Navy during WWII.

* In 1969, Jack re-christened his growing operation
"Enterprise" in honor of the aircraft carrier aboard
which he served as a decorated Hellcat pilot in
World War II.

* Enterprise ranked No. 13 on Forbes America's
Largest Private Companies still family owned and
headquartered in St. Louis, Missouri

« Standard and Poor’s Rating Services recently
upgraded Enterprise Fleet Management Inc.'s
corporate credit rating to BBB from BBB-
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Common Challenges In Today’'s Municipalities

Reduced Revenue Increased Expenses Tasked to do
MORE with LESS

FLEET MANAGEMENT
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LEET MANAGEMENT

Fleet Analysis Process

Execute Plan
Based on
Budget

Review Current Conduct Present

Program Analysis Solution

FLEET MANAGEMENT
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Typical Government Fleet

» Aged Vehicles
- 10+ Years Old on Average

* Low Annual Mileage
- 5,000 - 10,000

- Capital Budget Drives Fleet Replacement
* “Boom and Bust” Cycles Create Higher Demand in Future Years
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Poll Question 2

Do Older Vehicles Cost more in Maintenance Than New Vehicles:
A. Yes
B. No
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Effects of an Aged Fleet

- Safety Concerns
* Aged Fleet Inventory Typically Lacks Even Basic Safety Features

* Increased Operating Expenses
« Older Vehicles Typically Cost 2-3 Times As Much To Maintain

- Reduced Resale Values
« 70%-80% Reduction In Surplus Values vs. Optimal Cycle Point

All these factors lead to a higher Total Cost of Ownership, reduced
reliability, and increased safety risks
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Optimal Replacement Cycle

Depreciation

Optimal Time
to Replace

Typical Gov’t
Replacement Window

Key Observations

Maintenance costs in the
current replacement
window are 2-3x’s the
costs of vehicles in the
optimal range

Fuel costs Typically 25%
- 30%

Resale values are 70% -
80% lower at your
typical replacement point
vs. Optimal




Government Buying Power-
FLEET MANAGEMENT

./ﬂi’f 2021 Chevy 1500 WT Double Cab 4x4
e - '

— 1

$34,125 Net Price & & Chevrolet.com
Estimated State Contract Price: $24,325

MANHEIM AUCTION RESULTS

2020 Chevy 1500 Dbl Cab WT 4x4 5,000 $30,000 -$5,675
2019 Chevy 1500 Dbl Cab WT 4x4 10,000 $27,200 -$2,875
2016 Chevy 1500 Dbl Cab WT 4x4 25,000 $13,300 $11,025
2011 Chevy 1500 Dbl Cab WT 4x4 50,000 $10,900 $13,425




Poll Question 3

» What do April Showers Bring:
A. Dandelions
B. Super Tall Grass to Mow
C. May Flowers
D. Soggy wet Pets
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LEET MANAGEMENT

REMARKETING IMPACT

* Make « Damage « Strategy

* Model » Mileage » Seasonality

* Trim » Warranty » Supply/Demand
* Color Operate * CPO * Dealer Direct

* Engine * Financing * Net Proceeds
* Features * Right Type * Time to sell

700 DEDICATED
REMARKETING EMPLOYEES AeEn G

DIRECT

G e

_Entorprise
LEET MANAGEMENT

Confidential & Proprietary

F



2012 2017/ 2018 2022

» Electronic Stability | * Forward Collision _
Control Warning Front Braking

and Collision

Lane Departure - Blind Spot Warning g
Warning

Blind Spot
Rear Camera « Rear Camera warning
(introduced) (Standard) (Standard)

Where do most of your district’s vehicles fall on this timeline?
FLEET MANAGEMENT
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REFERENCES

Cities

COTA [

CENTRAL OHIO TRANSIT AUTHORITY

Over 1,000

Governme
Special nt Agency
Districts Clients

Nationwide

MIAMI City of ,A' —
UNIVERSITY Sharonville
=

Franklin County
Public Health

COOPERATIVE

E,l Cooperative nterprise
(4 Services o
Sourcing. Strategy. Savings. F L E ET M A N AG E M E N T
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Poll Question 4

Do Newer Vehicles Sell for more than Order Vehicles?:
A. Yes
B. No
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Customer: Westlock Coun
FLEET MANAGEMENT XLT 4x4 SuperCrew Cab Styleside 5.5 ft. box 145 in. WB =
Profile: County Comparison 3 (146555)

Present Value Analysis

Vehicle #1

Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Totals

Enterprise Fleet Management Lease

Payment Depreciation $0 $0 30 $0 $0 $0 30 $0 30 $0 $0
Payment Management Fee $0 $0 30 $0 $0 $0 30 30 30 $0 30
Payment Interest $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0
GST/HST Tax $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
PST Tax $0 $0 30 $0 $0 $0 30 $0 30 $0 30
Property Tax $0 $0 30 $0 $0 $0 30 30 30 $0 30
License, Title and Tax $0 $0 30 $0 $0 $0 $0 30 $0 $0 30
Cap Price Reduction (if applicable) $35,221 $0 30 $0 $0 $0 $0 30 30 $0 $35,221
Tax on Cap Price Reduction (if applicable) $0 $0 30 $0 $0 $0 30 30 30 $0 $0
Maintenance Fee $0 $0 $0 $0 $0 $0 $0 30 $0 $0 $0
Preventative Maintenance $60 $264 $1,368 $376 $626 $1,651 $432 $1,590 $529 $515 $7.412
Non-Preventative Maintenance $53 $183 $376 $561 $671 $709 $749 $799 $846 $885 $5,832
Downtime from Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fuel $2,932 $3,056 $3,209 $3,374 $3,540 $3,720 $3,917 $4,161 $4,426 $4,723 $37,057
Upfront Insurance Premium $0 $0 30 $0 $0 $0 30 30 30 $0 30
Annual Insurance Premium $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Administrative Cost $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $0
Sale of Vehicle $0 $0 $0 $0 $0 $0 $0 $0 $0 ($2,000) ($2,000)
Undepreciated Book Value at Time of Sale $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Service Charge at End of Lease 30 30 $0 $0 30 $0 $0 30 $0 $395 $395
Deposit $0 $0 $0 $0 $0 $0 $0 $0 30 $0 30
Sub-total of Cash Outlay $38,265 $3,503 $4,954 $4,311 $4,837 $6,080 $5,098 $6,550 $5,802 $4,518
Cost per km $1.93 $0.18 $0.25 $0.22 $0.24 $0.31 $0.26 $0.33 $0.29 $0.23 $0.42
Cash Flow from Income Tax Deduction $0 $0 $0 $0 $0 30 $0 $0 $0 $0 $0



Customer: Westlock Coun
FLEET MANAGEMENT XLT 4x4 SuperCrew Cab Styleside 5.5 ft. box 145 in. <
Profile: County Comparison 3 (146555)

Present Value Analysis

Vehicle #1 Vehicle #2 Vehicle #3 Vehicle #4 Vehicle #5

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Enterprise Fleet Management Lease
Payment Depreciation 30 $0 $0 $0 $0 $0 $0 30 $0 $0 30
Payment Management Fee $360 $360 $360 $360 $360 $360 $360 $360 $360 $360 $3,600
Payment Interest 30 %0 $0 30 30 30 $0 $0 30 %0 $0
GST/HST Tax $0 $0 $0 %0 $0 $0 $0 %0 %0 $0 $0
PST Tax $0 $0 $0 $0 $0 $0 $0 %0 $0 $0 $0
Property Tax 30 $0 $0 $0 $0 $0 $0 $0 $0 $0 30
License, Title and Tax 30 %0 $0 30 30 30 $0 $0 30 %0 $0
Cap Price Reduction (if applicable) $35,496 $0 $36,569 $0 $37.674 $0 $38.813 $0 $39.986 $0 $188,538
Tax on Cap Price Reduction (if applicable) $0 $0 $0 $0 $0 $0 30 $0 $0 $0 30
Maintenance Fee $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Preventative Maintenance $60 $264 $61 $272 $62 $276 $63 $280 $64 $284 $1,685
Non-Preventative Maintenance $53 $183 $54 $189 $54 $191 $55 $194 $56 $197 $1,226
Downtime from Maintenance 30 $0 $0 $0 30 $0 30 30 30 $0 $0
Fuel $2,932 $3,056 $2,936 $3,074 $2,926 $3,056 $2,878 $3,016 $2,827 $2,951 $29,651
Upfront Insurance Premium $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Annual Insurance Premium 30 $0 $0 30 30 $0 $0 $0 30 $0 $0
Administrative Cost 30 %0 $0 30 30 30 $0 $0 30 %0 $0
Sale of Vehicle $0 ($30,000) $0 (8$30,907) $0 ($31,841) $0 ($32,803) %0 ($33,795) ($159,346)
Undepreciated Book Value at Time of Sale $0 $0 30 $0 $0 $0 30 $0 $0 $0 30
Service Charge at End of Lease $0 $395 $0 $395 $0 $395 $0 $395 $0 $395 $1,975
Deposit $0 $0 $0 $0 $0 $0 3$0 $0 30 $0 $0
Sub-total of Cash Outlay $38,900 ($25,742) $39,979 ($26.,618) $41,077 ($27,563) $42,168 ($28,558) $43,292 ($29,607)
Cost per km $1.96 ($1.30) $2.02 (81.34) $2.07 ($1.39) $2.13 ($1.44) $2.18 ($1.49) $0.33
Cash Flow from Income Tax Deduction 30 $0 $0 $0 $0 $0 $0 30 30 $0 $0




Fleet Profile Fleet Replacement Schedule Replacement Criteria

T Average Under- * Fiscal Year 2020 = 10 years old and older, or odometer over 100,000
Vehicle Type # of Type Age (years) A!'mual 2020 2021 2022 2023 2024 Utilized * Fiscal Year 2021 = 8 years old and older, or odometer over 93,300
Mileage * Fiscal Year 2022 = 6 years old and older, or odometer over 86,600
Mid-size Sedan 5 36 13,900 0 1 0 2 2 0 * Fiscal Year 2023 = 4 years old and older, or odometer over 79,300
Full-size Sedan 3 6.9 9,900 1 1 0 0 1 0 * Fiscal Year 2024 = Remaining Vehicles
Compact SUV 4x4 4 36 3,400 0 0 0 3 1 0 * Underutilized = Annual Mileage less than 10
Mid Size SUV 4x4 2 155 5,900 2 0 0 0 0 0 |
Full Size SUV 4x4 2 28 1,300 0 0 0 0 2 0 -
Compact Pickup Reg 4x4 3 18.7 4 300 3 0 0 0 ] 0
Compact Pickup Quad 4x2 1 48 3,100 0 0 0 1 0 0
1/2 Ton Pickup Reg 4x2 1 48 6,900 0 0 0 1 0 0
1/2 Ton Pickup Ext 4x4 1 2.8 5,400 0 0 0 0 1 0
1/2 Ton Pickup Quad 4x4 2 1.0 100 0 0 0 0 2 0
3/4 Ton Pickup Reg 4x2 T 200 4900 7 0 0 0 0 0
3/4 Ton Pickup Reg 4x4 T 6.1 3,900 2 0 0 1 4 0
3/4 Ton Pickup Ext 4x2 1 1.0 2,700 0 0 0 0 1 0
3/4 Ton Pickup Ext 4x4 2 73 6,200 1 0 0 0 1 0
3/4 Ton Pickup Quad 4x4 2 38 4,000 0 0 0 2 0 0 .
3/4 Ton Cab Chassis 1 18.0 5,500 1 0 0 0 ] 0 ' : |
1 Ton Pickup Reg 4x4 1 99 6,200 1 0 0 0 0 0
1 Ton Pickup Ext 4x4 2 79 4900 1 0 0 1 0 0
1 Ton Cab Chassis " 124 3,100 6 0 1 1 3 0
11/2 Ton Cab Chassis 3 33 2,300 0 1 0 0 2 0 B CAR BHDTRUCE FELY W TRUCK
Totals/Averages 61 9.1 5,000 25 3 1 12 20 0 |

CONFIDENTIAL AND-PROPRIETARY ©-2016 Enterprise Fleet Management; Inc:



Current Fleet 61 Fleet Growth 0.00% Proposed Fleet 61 .
Current Cycle 10.00 Annual Miles 5,000 Proposed Cycle 4.74 Fleet COStS Analy5|s
Maint. Cents Per Mile $0.23 Froposed Maint. $35.89
Current Maint. $95.83 Current MPG 10 Price/Gallon $2.50
Fleet Mix Fleet Cost Annual

Fiseal  poetsize A ouned  Leased Purchase Leaser  COUn  EQUNY o\ itenance  Fuel  FleetBudget NetCash
Year Needs (Owned) (Leased)

Average 61 6.0 3 0 164 0 70150 76250 317,074 0
20 61 2 3 2 0 140743 76200 52167 70000 186711 130,363
2 61 3 33 2 0 155560  -32,000 50009 69250 242820 74,254
2 61 1 32 2 0 162013 22000 14611 49290 69,000 243692 73,382
2 61 15 20 4 0 222354 241,000 W65 66000 88013 229,060
% 6 20 0 61 0 340164 435500 -215817 26272 61,000 223880 540,954
Y 22 0 61 0 340,164 38329 26272 61,000 389,108 -72,035
% 6 8 0 61 0 340,164 24652 26272 61000 402785 85711
97 61 4 0 61 0 340,164 86939 26272 61,000 340498 -23425
28 61 10 0 61 0 340,164 490095 26272 61,000 237382 7973 Bl BiMainenance B Purchose
%9 61 2 0 61 0 340,164 231234 26272 61,000 196202 120871

10 Year Savings $1,067,445

CONFIDENTIAL AND-PROPRIETARY : ©2016 Enterprise Fleet Management, Inc.



Poll Question 5

- Do you have a plan in place to figure out what is the right lifecycle
for each individual vehicle
A. Yes
B. No
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Final Thoughts: Benefits of Fleet Management

* Lower the Age of your Fleet

Improve Safety and Reliability

Increase Cash flow

Reduce Operational Cost

Predictable and Manageable Fleet Plan

FLEET MANAGEMENT
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Jeremy Baldwin

Sr. Account Executive
513-314-9633
Jeremy.P.Baldwin@efleets.com

Matthew Whetzel

Sr. Account Executive
216-212-7979
Matthew.G.Whetzel@efleets.com
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