
Tips for Sharing 
Financial Stories
 with Your Board
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Using Data the Right Way



The Last Mile Problem
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THINGS TO KEEP IN MIND AS YOU BRAINSTORM

TIPS FOR DESIGNING A PRESENTATION

TIPS FOR PRESENTING

COMMON MISTAKES

TIPS FOR PRESENTING LIQUIDITY DATA
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Agenda



THINGS TO KEEP IN MIND AS YOU BRAINSTORM
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Know Your Audience
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Know the 
demographics 
of your audience.

Find out what the 
audience wants 
to learn from 

the presentation.

Know your 
audiences’ level 
of knowledge.

Remember, you are not
presenting to yourself.



Poll Instructions

Visit PollEV.com/3plus1
Please join our LIVE polling!
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Is the topic you are 
discussing explanatory?

Is the topic you are 
discussing exploratory?

Identify

Create

Execute

Advance
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TIPS FOR DESIGNING A PRESENTATION



Explain The Obvious

● Titles

● Labels

● Scales
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Be Strategic
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Tap Into What We Know 
About Human Behavior



89289138126342
69831298231247
27632178321638
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6543244657831
2345326677381
4563796017323
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Use Visuals That Show Scale



TIPS FOR PRESENTING
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  Standard 3 Act Structure

- Introduce

- Share Data

- Call to Action



The Power of Repetition
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COMMON MISTAKES
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Presenting Data without Context



Year-Over-Year Change
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Benchmark Data
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Let’s win the race!You Cannot Do Everything
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One Clear Message
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The best data 
storytellers have 

one clear message 
for each graphic.



Be Consistent
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An entity’s cashVest score 
is always based off of 

specific criteria.

An entity’s cashVest 
score is always 

measured by quarter.



TIPS FOR PRESENTING LIQUIDITY 
DATA
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Forecast and Plan 
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Review and Adjust
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Let’s win the race!
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Let’s win the race!

Stress
Testing
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Let’s win the race!

Liquidity
Profile



Value
Comparison
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Let’s win the race!
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Questions?

Let’s win the race!
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Alex DeRosa, MPA
Relationship Specialist, 

Team Leader
(585) 484-0311 Ext. 706
ald@threeplusone.us

Thank you!


