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THINGS TO KEEP IN MIND AS YOU BRAINSTORM



Know Your Audience

Remember, you are not
presenting to yourself.

—_— - e -—

Know the F;ﬂglgﬂwcg nttILe Know your
demographics to learn from audiences’ level
of your audience. of knowledge.

the presentation.




Poll Instructions

Visit PollEV.com/3plusT
Please join our LIVE polling!



u CJ When poll is active, respond at pollev.com/3plus1 o
= Text 3PLUS1 to 22333 once to join

Most of my council/board stakeholders have greater than 5
years of experience in the details of municipal finance.

Strongly Agree
Somewhat Agree
Somewhat Disagree

Strongly Disagree

o Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



CJ When poll is active, respond at pollev.com/3plus1
= Text 3PLUS1 to 22333 once to join

My team and I produce reports, graphics, analyses, etc.
that are specifically intended for use in council/board
meetings.

Strongly Agree
Somewhat Agree

Somewhat Disagree

Strongly Disagree

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



s the topic you are

discussing explanatory?

s the topic you are
discussing exploratory?

Identify
Create
Execute

Advance
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TIPS FOR DESIGNING A PRESENTATION




Explain The Obvious

o TJitles

e |Labels - 1 R | If you're reading

this, you can read.

e Scales




Be Strategic

Tap Into What We Know
About Human Behavior
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Previous Forecast to Actual
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Use Visuals That Show Scale

Cost

Distribution of fees
Total cost over the analysis period per Category

2000 1

1800 1

1600 A

1400

43.7%

25.2%

18.8%

8.5%
. 2.6%

Category

Category
Balance Related Fees
. Deposit Services
. Electronic Deposits
Electronic Disbursements
. Paper Disbursements
. Reporting & Maintenance
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TIPS FOR PRESENTING



Standard 3 Act Structure

- Introduce
- Share Data
- Call to Action
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The Power of Repetition

ISKEY TO

~ MASTERY

#WorkWise




COMMON MISTAKES



Presenting Data without Context
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Year-Over-Year Change

July 2019 - July 2020 -  Difference

June 2020  June 2021

Avg. Balance | 181,555,465 | 195,987,836 | +14,432,370
Max. Balance | 213,577,883 | 210,338,722 | (3,239,161)

Min. Balance | 164,322,572 | 177,143,726 | +12,821,154
April - June April - June Difference

Annual

Period

2020 2021
Avg. Balance | 187,338,020 | 204,994,920 | +17,656,900

Max. Balance | 213,577,883 | 210,338,722 | (3,239,161)
Min. Balance | 181,636,979 | 201,854,465 | +20,217,487
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Benchmark Data

Account Q3 Return 12-month
Return

Bank 1 (ECR)’ 15% 0.16%
Bank 1 Sweep Account 0.02% 0.04%
STAR OH 0.08% 0.22%
Investment Advisor 1 1.28% 1.39%
Investment Advisor 2 0.61% 1.08%
" All Combined 0.68% 1.03%
Public Funds Benchmark .05% .06%
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You Cannot Do Everything

Specialties

N MADEIRA 1180 cal  19.95

icken dish! Sauteed Chicken Breast

telted Mo: Cheese. Covered with
id Served with Mashed Potatoes

Specialties

THAI COCONUT-LIME CHICKEN 13
Tender Pieces of Chicken, Snotw Peas, Shiitake My
“Thai Cocomut-Curry Sauce with Cashews

CRISPY PINEAPPLE CHICKE]

.50
Orions and Garlic in a
Served with White Rice Topped with Fresh Aspa)
resh Mushroom Madeir3

SHRIMP 1580 cal 1595
CRISPY PORK SCHNT

Golden Brown Pork Loin with
Served with Mashed Potatoes and B

BRICK CHICKEN 1100 cal
resh All Natural Deboned Half Chicken Pan Se:
wntil Golden Brown. Served with Crispy Potatoes, Sauted

30 cal  17.95
 Mustard Sauce
Red Cabbage

95t e
ider a Brick
ors and Peppers

o Sauce

CHICKEN BELLAGIO 1790 cal 17

Crispy Coated chkm Breast over Basil Pasta and Parmesas
fopped with Prosciutto and Arugula Salad

CHICKEN & BISCUITS 1610 cal ~ 17.95
A Cheesecake Factory “Comfort Classic.” Sauteed Chicken B
Covered with a Rich Pan Gravy, Served with Our Mashed Pota)
Mushrooms, Vegetables and Buttermilk Biscuits

16.50
arinara Sauce and
Cream Sauce

Chopped Chicl
Lots of Mejl heese. Topped with Angel Hair Pasta in an
'WHITE CHICKEN CHILI 590 cal

ich of Cream. Garnished with Steamed White Rice and Fre

CHICKEN ENCHILADAS 1910 cal ~ 15.50
Covered with Our Red Chile Sauce and Melted Cheese.
Served with Black Beans and Cilantro Rice

CAJUN CHICKEN “LITTLES” 2130 cal  16.50
brcless Breast of Chicken Pieces, Spiced, Breaded and Fried Crisp.
Served with Mashed Potatoes and Fresh Corn Succotash
SHEPHERD'S PIE 1520 cal 1650 8t soes
cf, Carrots, Peas, Zucchini and Onions in a Delicious Mushroom Gravy
Covered with a Mashed Potato-Parmesan Cheese Crust

BAJA CHICKEN TACOS 1250 cal  15.95
illas Filled with Mildly Spicy Chicken, Cheese, Tomato, Avocado, Onion,
Chipotle and Cilantro. Served with Rice and Beans

FISH TACOS ~ 16.95
Grilled Fish 1030 cal or Crispy Beer Battered Fish 1380 cal,
uce, Marinated Onions and Cilantro. Served with Rice and Beans

LLED STEAK TACOS* 1060 cal ~ 16.95
las, Chargrilled Steak, Avocado, Tomato, Chipotle Sauce,

15.9

Garlic

A Generoi
with,

CRUSTED CHICKEN ROMANO 1660 cal
Breast of Chicken Coated with a Romano-Parmesan Cheese Crus
Served with Pasta in a Light Tomato Sauce

ORANGE CHICKEN 1690 cal  17.95
Deep Fried Pieces of Chicken Breast Covered in a Sweet and Spicy Orang}
Served with White Rice and Vegetables

PARMESAN-HERB CRUSTED CHICKEN 1330 cal 18}
Sauteed Chicken Breasts Coated with Parmesan-Garlic Breadcrum
and Herbs. Served with Mashed Potatoes and Green Beans

RISPY CHICKEN COSTOLETTA 1760 cal

th Lemon Sauce, Mashed Potatoes and Fresh Aspa

Soft C

™ lled with
Avocado, otle §

Soft Corn)
G

20.50

ROOMS 1510 cal
h Fresh Mushrooms in a
e. Served over Bow-Tie Pasta

17.95
ions and Corn Succotash

_KEN AND SHRIMP 1410 cal  19.95
b the Flavors of Curry, Peanut, Chile and Coconut.
Witeed with vmmh/es and Served over Steamed White R

FAMOUS FACTORY MEA’
Served with Mashed Potatoes, Mushroom Gravy,
MEDITERRANEAN GRILLED CHICKEN

Tender Pieces of Chicken Breast Charbroiled with Olive Oil, O
Served with Quinoa-Almond Pilaf and Fresh Vegetables
2,000 calories a day is used for general nutrition advice, but calorie needs vary 2,000 calories a day is used for general nurition advice, but calorie needs vary:
P Additional nutrition information available upon request.

Additional mrition information available upon request.
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One Clear Message

The best data
storytellers have
one clear message
for each graphic.
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Be Consistent

- I A —
An entlty_ s cashVest BN ~CshvVest. R
score is always ) e .2 score: 91

measured by quarter. e e

" Period Interest = $37,446
cashVest® Score History Last 12 months = $531,839

Cumulative with three+one = $2,016,673

Key changes impacting this period’s cashVest
s score:
1+ Bank balances remained stable with an increased
- - - = allocation towards fixed income since last period.

%
89 . I Some activities that can help further improve
s 87 87 your the value of the County’s cash:
85 85
© Improving the check to ACH ratio and transitioning
%0 82 2 towards electronic payments will increase efficiencies
R‘:::‘K and reduce banking fees.

® Update the County’s IPS to remove investment
duration restrictions and reflect all allowable
» investment options.
VA BAAS YV WU Y BANI YYD YYD WD BARS YYR YN YYR
Period tndine

1) percent of available funds providing value
 All County funds provided value through interest earnings and by offsetting banking *****
fees. 94% of funds earned interest, of which 90% met or exceeded market benchmarks.

2) liquidity proficiency
« The County averaged $52.7 million in fixed income during the period. Stress test data *****
identified $42.4 million that could be invested for various durations throughout the

- b
T ek i ki st . An entity’s cashVest score
3) warnick rate il?diﬂlol:@ . ) ) o _ ***** .
il o el f— is always based off of
D B mamait & 01830t period and accumlated charges for 2021 onled Y Y YY) S p (] H iﬁ C Cr ite ri a.

$11,054 by May 31. We recommend transitioning to electronic payments to vendors
and for payroll instead of issuing checks to save on bank costs.

5) investment policy
« The County’s IPS currently has no restriction on financial institutions. However, ****

investment duration is limited by cash flow and liquidity requirements. Additionally, 2 7
the IPS does not reflect all allowable investments.




TIPS FOR PRESENTING LIQUIDITY




CJ When poll is active, respond at pollev.com/3plus1 o
= Text 3PLUS1 to 22333 once to join

My council/board stakeholders ask for detailed financial
information that usually requires additional analysis after
a meeting.

Strongly Agree
Somewhat Agree

Somewhat Disagree

Strongly Disagree

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



CJ When poll is active, respond at pollev.com/3plus1
= Text 3PLUS1 to 22333 once to join

My council is interested in utilizing data and future
forecasts for scenario planning.

Strongly Agree
Somewhat Agree
Somewhat Disagree

Strongly Disagree

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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Short-term Cash Position Forecast
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Previous Forecast to Actual

April - June 2021
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Monthly Net Change in

Pooled Cash

September 2020
October 2020
November 2020
December 2020
January 2021
February 2021
March 2021
April 2021

May 2021

June 2021

July 2021

August 2021

Positive Flows Negative Flows

9,351,286

(13,409,210)

Net Impact
30-day
(4,057,923)

9,803,305 | (7,557,657) 2,245,649
16,813,745 | (5,079,149) | 11,734,595
5,132,058 | (3,603,185) 1,528,873
7,035,212 | (10,388,597) | (3,353,385)
3,198,007 | (8,204,619) | (5,006,612)
11,120,769 |  (4,933,413) 6,187,355
4,642,945 | (9,782,551) |  (5,139,606)
5,909,612 | (10,416,626) | (4,507,014)
9,054,453 |  (5,075,215) 3,979,237
4,922,078 | (12,503,662) | (7,581,584)
7,293,632 | (5,491,884) 1,801,748
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CJ When poll is active, respond at pollev.com/3plus1
= Text 3PLUS1 to 22333 once to join

My council is aware of the amount of effort my team and |
put into liquidity/treasury management.

Strongly Agree
Somewhat Agree
Somewhat Disagree

Strongly Disagree

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



Time Horizon of Cash

60,000,000
50,000,000
40,000,000
30,000,000 Liuidity Level 3: $4,250,000
20,000,000

10,000,000

1-Apr-20 30-Apr-20 29-May-20 27-Jun-20 26-Jul-20 24-Aug-20 22-Sep-20 21-Oct-20 19-Nov-20 18-Dec-20 16-Jan-21 14-Feb-21 15-Mar-21

Stress
Testing
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Cushion: $8,700,000

COROGG VI Liquidity Level 1: $4,250,000
Liquidity Level 2: $4,250,000
Liquidity Level 3: $4,250,000

30,000,000
Liquidity Level 4: $4,250,000

Liquidity Level 5: $25,000,000
20,000,000

10,000,000

7/1/20 8/1/20 9/1/20

Allocations of Cash & Associated Return

Fixed Income
Annual Avg 47,616,644

Max 54,340,215
Min 42,135,447
Quarter Avg 53,786,502
Period Yield 1.13%

10/1/20 11/1/20 12/1/20 1/1/21 2/1/21 3/1/21

mFixedincome @High-YieldLliquid @mLow/No-Yield Liquid

High Yield
11,112,662
16,782,080
6,118,577
8,992,589
0.08%

4/1/21

Low/No-Yield
1,977,477
6,708,144
451,398
1,957,356
0.0%

5/1/21 6/1/21 7/1/21

Liquidity
Profile
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Sample Entity

cashvest.

by three+one
n'm

Value
Comparison

Bank 1 Bank 2 Bank 3
Total Fees $8,600 $36,935 $41,356
Substitutes (additions) $0 $7,659 $41
Total Fees w/ Substitutes $8,600 $44,594 $41,397
Market Rate 0.20% 0.20% 0.20%
DDA Rate 0.25% N/A N/A
MMDA Rate 0.40% 0.15% 0.03%
ECR N/A 0.38% 0.25%
FDIC N/A 0.13% 0.083%
eECR N/A 0.25% 0.17%
Historical Average Balance $5,891,556| $5,891,556 $5,891,556
FDIC Fee ($) $0 $7,659 $4,890
RR 0% 0% 0%
Historical Balance Adjusted for RR | $5,891,556| $5,891,556 $5,891,556
Days in Proposed Settlement Cycle N/A 365 365
ECR Allowance N/A $14,729 $9,839
Required Balance to Pay Zero Fees $4,300,000 $14,774,176 $21,860,245
Excess / Deficit Balance $1,591,556| -$8,882,620| -$15,968,689
Net Value / Hard Fees -$8,600 -$22,207 -$26,668
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Let’s win the race!

~

Questions?

) ——_



Thank you!

Alex DeRosa, MPA
Relationship Specialist,
Team Leader
(585) 484-0311 Ext. 706
ald@threeplusone.us
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