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Importance of Banking Partnerships

• Regular communication is key:
• Ability of bank to respond to government’s needs

• Ability of government to effectively use services offered by 
bank

• Info sharing for awareness of new technology available for 
a government’s needs: account protections and payments 
automation as examples.



Banking & Funds Management

• Active, Inactive and Interim Funds
• Depositories

• Depository designation reviewed at least once every five years.
• Excellent opportunity to go out for bid/RFP for banking services.
• Carefully analyze depository bids to select banking partners.
• All eligible depositories may be designated







Review Banking Relationships & Services
• Collections

• Lockbox: number, type (retail v. wholesale), payees, instructions key
• Electronic receivables: EFT, ACH collections, online bill pay, merchant card

• Disbursements
• Accounts Payable: number of vendors, frequency, services- checks issued
• EFT: ACH, wire transfers, purchasing card, payroll card
• Positive Pay: traditional or payee line matching positive pay

• Of note, payee line matching provides the greater account protection.

• Investments
• Custodians
• Safekeeping
• Letters/Lines of Credit



Current Banking Relationships & Services
• Other Considerations

• Debt
• Current issues
• Paying agents/trustees
• Issuers, Counsel, Underwriters and Financial Advisors

• Reporting
• Requirements
• Frequency
• Types
• Reconciliation

• Budget
• Staffing, contractual services, expenses, equipment



Paying for Bank Services
• Three approaches to paying for banking services:

• Earnings Credit
• Ease of use and no direct impact to expense budget.
• Account balance maintained is sufficient to cover the cost of banking 

services used.

• Direct fee payment
• Requires appropriation to pay fees.
• Requires additional monitoring of collected balances
• Requires active/passive investing

• Combination of ECR and fees
• Most organizations are using a combination of compensating balances and 

direct pay for their fees.
• Monitor account analysis statement to evaluate fees and determine what 

method is most advantageous.



Periodic Reviews
• Treasury Review with your Bank --At least annually to:

• Review services
• Review account structure
• Explore new opportunities to:

• Identify costs and benefits
• Identify new services and possible uses
• Improve internal/external efficiency
• Improve investment returns
• Manage/control costs

• Review fees monthly via account analysis statement
• Review services in use
• Review Earnings Credit Rate periodically



Snapshot Analysis Statement

Proposed Services
Service Description Proposed 

Volume
Unit 

Price Status Proposed 
Total Fee

ACCOUNT SERVICES
STANDARD

DISB CHECKS PAID 30 $             0.2550 A $                    7.65 
ELECTRONIC DEBITS TRANSACTIONS - Def A $                       -
COMMERCIAL DEPOSITS 1 $             0.8900 A $                    0.89 
DEPOSIT ITEMS REJECTED - $             0.3700 A $                       -
DEPOSIT ADJUSTMENT - $           12.7500 A $                       -
EXCESSIVE DEPOSIT REJECTS - Def A $                       -
COMPOSITE GROUP - $                   - A $                       -

Date : Summary Balance Information
This document is confidential Ledger Balance $            1,716,019 
Provided to Float $                       -
GFOA23 Inc Collected Balances $            1,716,019 

Reserve Requirement
Provided by Investable Balance $            1,716,019 
ABC Bank Earnings Credit Rate 2.00%

Earnings Credit Dollars $             2,820.85 
Total Fees $                494.91 
Monthly Expense $                       -
Balances Required for Services $              301,071 
Excess Balances Available $       1,414,948.32 



Current Topics in Banking

• Fraud Protection

• Cash Handling and Onsite Check Management

• Payments Automation





Fraud Protection
• Each year, organizations lose millions to check and ACH fraud. 

• In fact, over 80% of organizations have been targeted by a payment fraud attack.  
As technology and business practices evolve, so the methods used by fraudsters.

• Protect your organization’s assets through detection of unauthorized account 
activity by using some form of electronic and check security provided by your 
financial institution.  



Types of Fraud
• Check

• Check info can be manipulated through the altering of a payee or payment amount so that the intended 
recipient never receives payment  AND the fraudster gets paid a premium amount through the check altering 
process.

• Electronic/ACH
• Reduces fraud risk as electronic payment is sent directly to the recipient’s bank account – no risk of mail 

interception or lost checks from a payment perspective.  

• Wire
• Importance of confirmation process and dual control for wire set-up and secondary authorization for release of 

funds.
• Call confirmations are also key protective measures to ensure the individual making the request is not a 

fraudster!

• Cybersecurity and Phishing Schemes
• Phishing emails impersonate legitimate companies and try to entice employees to click an email link or open an 

attachment. A single click can direct users to a fraudulent website where criminals can obtain confidential 
information such as login credentials or other data or infect users’ computers with malware. 

• ALWAYS USE YOUR DESIGNATED BANK SITE FOR PURPOSES OF ACCOUNT ACCESS.



Cash Handling Functions
Process Considerations

Management of cash is necessary - but can be complex and cumbersome

Securely 
store cash

Receive 
credit and 

use of funds

Deposit 
Funds

Reconcilement, 
deposit 

validation, and 
posting

Sale of 
goods & 
services

Accept 
cash as 
payment 
method

Provide 
change to 

purchasers

Process Considerations

 Security for cash storage and staff safety
 Extensive deposit validation process
 Counterfeit detection
 Labor costs
 Loss & shrink prevention 
 Accuracy of deposits
 Timely access to funds usage
 Reconcilement & reporting 
 Multiple cash handling touchpoints
 Managing multiple banking relationships
 Managing armored courier relationships

Utilization of an on-site safe solution can eliminate employee safety risk associated with cash transport  or provide 
courier savings if a 3rd party is involved in the deposit transport to the bank.



Electronic Deposit Manager (EDM): How It Works
Streamlines the time consuming process of preparing checks for deposit and saves a trip to the bank

• You simply connect the scanner to your local PC and access EDM online, through 53 Direct, to scan checks

• You can scan checks and/or documents from the convenience of your office or store locations

• Once checks/docs are scanned, you transmit the deposit files to Fifth Third with a click of a button

• The transactions are created into an electronic deposit that is sent to your account for posting 

• You will see the electronic deposited item detail on 53 Direct or BAI in the same way they see other checks

1 2 3 4 5 6 7
Feed checks into 
the desktop 
scanner and they 
are read by EDM

You receive checks in your 
office or store locations

Select Account and 
Location and  enter 
the deposit control 
total

Deposit is 
transmitted and 
cleared through 
bank systems

You can key any data, 
balance to the control 
total and then release 
the deposit

Login to 53 Direct 
and then into 
Electronic Deposit

You can view reports 
through EDM 
Research and 
Reporting tools



Payments Automation

• Can be a source of cost 
containment, process 
improvement and revenue 
enhancement for a government 
entity. 

• Ability to execute payments via 
ACH or commercial card to 
eliminate potential check fraud.

• Electronic payments are typically 
lower in cost when you aggregate 
the total cost of processing a 
check.



Questions?

• Thank you!
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