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        my story



Objectives  

WHAT - What is succession planning?

WHY - Why is succession planning important?

HOW - How did we created the Mason Momentum Strategy? 

KEY to Succession Planning  



Structure for our learning together 

Check-in 

Peak Moment - Read to Lead

Campfire Conversation 

Backpack Items 



What is one of your favorite fall traditions? 

Check-in  



 

Succession Planning is…



Peak Moment - Read to Lead  



Campfire Conversation  

One of the things we often miss in 
succession planning is that it should be 
gradual and thoughtful, with lots of 
sharing of information and knowledge 
and perspective, so that it's almost a 
non-event when it happens. 

Anne Mulcahy  - former CEO of Xerox



Campfire Conversation Cont… Replaceable?  

Family

TikTok

Banking 

Video Team Call



Campfire Conversation Cont… The Surprise!  

http://www.youtube.com/watch?v=eiBuckMLrLY


Upstream Thinking  - Culture Standard 

Proactive Mindset

Systematic Approach 

Collaborative 

Long-term Perspective - Vision 

Anchored in Culture / Beliefs / Values 



Upstream Conditions  → Super Bloom Culture 



HOW did we create super bloom conditions?

● Rhythm of Work
● Communication Cadence
● Recruiting and Retention 
● Strengths & Goal Setting
● OKRs 



HOW we created the Mason Momentum Strategy? 

Mass X Speed + Direction = Momentum 

CommUNITY Sourced Shared Vision 

Big Rocks Foundation 

Systematic Approach to Leadership Succession  

KEY to Succession Planning  = Culture



Culture
CommUNITY Sourced - 3 Big Rocks 



Beliefs



WHAT is succession planning?  
Succession planning is the process of identifying the critical positions within your 
organization and developing action plans for individuals to assume those positions. 
Taking a holistic view of current and future goals, this type of preparation ensures 
that you have the right people in the right jobs today and in the years to come.

University of Washington

Considerations 

● Identifying and map critical positions and transition opportunities
● Systematic approach to leadership development to meet future needs

a. key competencies, skills, leadership approach / fit
● Continuity Documentation - guidebooks, SOPs, forecast analysis, cross training 
● Communication strategy - on stage / off stage  



WHAT is succession planning?  

Seven Leading Practices to Consider: 

1. Identify skills, experience and personal traits for the position
2. Clear roles and responsibilities - Who owns the leadership succession process?
3. Documented plan, timeline and process
4. Well-defined emergency plan or back-up plan
5. Planning process is in collaboration with key leaders
6. Strong leadership pipeline program 
7. Comprehensive onboarding process and communication strategy 

Harvard Business School



WHAT is succession planning?

1. Define your legacy
2. Plan in phases 
3. Aim for continuity 
4. Begin with the end in mind
5. Be intentional and supportive
6. Create a visible career path
7. Identify successors
8. Retain your talent with future possibilities
9. Be a conduit to key relationships

10. Create an exit strategy  Forbes Coaches Council 

https://www.forbes.com/sites/forbescoachescouncil/2018/09/27/the-importance-of-succession-planning-and-how-you-can-start/?sh=4910755c31b6


WHY is succession planning important?

Continuity/Consistency 

Cost Effectiveness

Confidence 

Courage The main costs of ill-considered successions 
remain poor performance by outsider CEOs, 
loss of C-suite intellectual capital at the firms 
that CEOs and other top executives leave 
behind, and ill-prepared internally promoted 
executives. - HBR

Analysis suggests that the market value wiped 
out by badly managed CEO and C-suite 
transitions in the S&P 1500 alone is close to $1 
trillion a year. Better succession planning could, 
by contrast, help the large-cap U.S. equity 
market add a full point to the 4% to 5% annual 
gains Wall Street projects for it.



HOW did Elanie’s succession journey go?

http://www.youtube.com/watch?v=eiBuckMLrLY&t=156


Objectives  

WHAT - What is succession planning?

WHY - Why is succession planning important?

HOW - How did we created the Mason Momentum Strategy? 

KEY to Succession Planning 



Backpack Item - Check-out  

Succession Planning is…
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