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Conversation Items
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• Love them or hate them –
Investment Providers 

• Who are they 

• What to know and/or ask

• Expectations and communication 



Questions to Consider Before Choosing a Provider
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• What time/resources do you have?

• What is your risk tolerance?

• Composition of funds? 

• Do you like investing?

• What are the steps to protect monies?



Who are the Investment Providers?
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• Local Banks

• Brokers

• Investment Advisors



Local Banks
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Investments offered Deposit accounts, CDARs, sometimes 
marketable securities

Regulatory Bank regulations, ORC Depository 
requirements, SEC, FINRA

Transaction type Non-discretionary/Discretionary

Standards Suitability or Fiduciary 

Fees Depends on product (Earnings credit, 
commission, flat fee, AUM fee)



Brokers
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Investments offered
Marketable securities (Brokered CD’s, 

US Treasuries and Agencies, 
Commercial Paper, Municipals)

Regulatory FINRA

Transaction Type Non-Discretionary

Standards Suitability  

Fees Commission/Markup



Investment Advisors
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Investments offered
Marketable securities (Brokered CD’s, 

US Treasuries and Agencies, 
Commercial Paper, Municipals)

Regulatory SEC

Transaction Type Discretionary/Non-discretionary

Standards Fiduciary 

Fees AUM (assets under management) or flat 
fee 



Paying for the Service
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Simple Example:

Purchase $500,000 of Two-Year Agency
• Broker owns in inventory at $499,500
• Broker sells to you at $500,000
• Commission is $500

Simple Example:

$5,000,000 investment portfolio 
• Annual management fee is 10 basis points or 

0.10%
• Annual fee is $5,000

Commission/Markup Based Fee

AUM Fee

• Transaction based
• Not disclosed

• Advisory agreement
• Fees determined in advance 



Do Your Research!
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• SEC website – research registered 
advisors & advisory firms  
• https://adviserinfo.sec.gov/

• FINRA website – research registered 
brokers & brokerage firms 
• https://brokercheck.finra.org/

• Ask your peers!

https://brokercheck.finra.org/
https://adviserinfo.sec.gov/
https://adviserinfo.sec.gov/
https://brokercheck.finra.org/


Investment Reporting
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Timing of Reports

Cost basis/Market value

Help with Balancing – understand investment reporting 
( Interest payments, accrued interest & premiums)

Appropriate measurements

Information to Board/Council/Committees



Ongoing Communication
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How often are you communicating? Set expectations

Changing cash flows, funding, & board/council makeup

Review statements regularly for compliance 

Have provider attend Board/Finance committee meetings

Get your CPIM and stay informed!



Where to Find More Information?
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National GFOA  Best Practices

Learn more on investment advisors
• https://www.gfoa.org/materials/selection-and-review-of-investment-

advisors

Learn more on brokers
• https://www.gfoa.org/materials/government-relationships-with-securities-

dealers

https://www.gfoa.org/materials/selection-and-review-of-investment-advisors
https://www.gfoa.org/materials/selection-and-review-of-investment-advisors
https://www.gfoa.org/materials/government-relationships-with-securities-dealers
https://www.gfoa.org/materials/government-relationships-with-securities-dealers
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Thank You!

This was prepared by RedTree Investment Group (RedTree), a federally registered investment adviser under the Investment Advisers Act of 1940. Registration as an investment adviser does not imply a certain level of skill or training. The oral and written communications of an adviser provide you with 
information about which you determine to hire or retain an adviser. RedTree Form ADV Part 2A & 2B can be obtained by written request directly to: 5050 Section Ave, Suite 420 Cincinnati, OH 45212. The information herein was obtained from various sources. RedTree does not guarantee the accuracy 
or completeness of such information provided by third parties. The information is given as of the date indicated and believed to be reliable. RedTree assumes no obligation to up-date this information, or to advise on further developments relating to it. Neither the information nor any opinion expressed 
constitutes an offer, or an invitation to make an offer, to buy or sell any securities. This is prepared for informational purposes only. It does not address specific investment objectives, or the financial situation and the particular needs of any person.  Past performance is not indicative of future results.  
Opinions expressed in this commentary reflect subjective judgments of the author based on conditions at the time of writing and are subject to change without notice
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