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WHY REFINEYOUR MESSAGE
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“Look, a squirrel.”



WHY REFINEYOUR MESSAGE
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INFORMING V ADVOCATING – KNOW THE 

DIFFERENCE
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The Auditor of State (AOS) has developed frequently 

asked questions (FAQs) and best practice 

recommendations to provide some guidance to Ohio 

school districts, school administrators and officials, and 

other political subdivisions regarding what AOS considers 

to be permitted and not permitted under Section 9.03 of 

the Ohio Revised Code relative to levy and bond issues 

and campaigns. 



MESSAGING:  FAQS

Begin by developing a set of Frequently Asked Questions (FAQs) 
by formatting your message document/fact sheet into questions 
and answers. To get started, try answering these questions:

 What is the timeline for this?

 Why now?

 What is the cost?

 What if this doesn’t happen?

 Where can I get additional info?
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EXAMPLE: FAQ
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EXAMPLE:  WHAT IS THE TIMELINE?
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EXAMPLE:  WHY NOW?
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MESSAGING:  FACT SHEET

Take your FAQs and use them to develop a one-page message 

document/fact sheet to include all the pertinent information.
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EXAMPLE: FACT SHEET APPLICATION
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MESSAGING:  ANTICIPATE QUESTIONS

Prepare additional questions and 

answers – but don’t publish them 

until you get the same question at 

least 2-3 times.  Having to sort 

through an exhaustive list of FAQs 

will discourage residents from finding 

the info they want.
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MESSAGING:  INFORM YOUR INTERNAL 

STAKEHOLDERS
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YOUR EMPLOYEES 
NEED TO KNOW 

TOO!

PROVIDE A FACT 
SHEET/MESSAGE 
DOCUMENT TO 

EVERY DEPARTMENT.  

MAKE SURE THEY 
KNOW WHERE TO 

GO FOR MORE INFO. 

OFFER A MESSAGE 
TRAINING SESSION.

ASK THEM TO REPORT 
QUESTIONS TO YOU –

EVEN IF THEY WERE 
ABLE TO ANSWER 

THEM. 



MESSAGING: 

NUMBER/ 

DATA TIP
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Know Your Numbers.

Don’t Overwhelm 

People with 

Data & Figures.



EXAMPLE: NUMBER/DATA MESSAGING
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MESSAGING: THE AGE OF SOCIAL MEDIA

 Create mobile-friendly, sharable content

 Include links to more information on your website

 Write simply, concisely

 Design using:

 Simple graphics 

 Permission-free images

 Utilize page insights to shape future posts 15

In today’s world, social media is not optional for government entities who want to 

inform their constituents.  At a minimum, you should be engaging the public on 

Facebook.  Here are a few tips to help:



MESSAGING: COMMUNITY FORUMS

 Even if attendance is not robust, the community may expect it of 

you.

 You can record presentations or tours for those who cannot 

attend and make them available online.

 The same formats and info can be used that you have already 

developed.

 Any additional print materials created can then be made available 

at city hall, the library, etc.
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DEVELOPING RAPPORT WITH THE COMMUNITY 

& YOUR BOARD OR COUNCIL

 Bring in outside experts and facilitate the development of a trusting relationship 

between them and your board or council.

 Make financial data available to the public, employees and elected officials.

 Use multiple tools to inform residents on where to find information – postcards, 

social media, website, local news.

 Participate in Open Checkbook.

 Take calls from residents to answer financial questions.

 Utilize online engagement tools.
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EXAMPLE: POSTCARD TO RESIDENTS
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EXAMPLE: POSTCARDS TO RESIDENTS
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ONLINE ENGAGEMENT 

GROWINGTOGETHER.GRANDVIEWHEIGHTS.GOV
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ONLINE ENGAGEMENT
GROWINGTOGETHER.GRANDVIEWHEIGHTS.GOV


